
the w esms«Hiag w ac tivit$-* formerly carried on ir/anottor 
division, 1* to exauple. 5M» activity is closely related to the pri- 


a**y function# of this Pivlstoc. 


•* the functions of this Pivisien fall into too general eatogoritB* (15 
to*** fer which the Office of forsoBael km reapoaeibili^ mtd action 
authority and (2) these having service and support characteristics, 
these Include toe evaluation of jgplicaat and ea^ltyee qtol Ificatione* 
authentication of personnel actions for compliance with regulations!, 
etAff assistance to operating officials in personnel matters* assistance 
in toe reassignment process* the operation of * holding/ training/aeeign- 
wm% *eiivi^|r for e&wleal level applicfcii.fi , toe conduct of an amplajee 
counselling service* and a MrtHmiag/coding/ recording system to reflect 
the ijualiflcatione of ^jplieants and eaplegrses. 


h. 


*. to* Mvisdoa structure and the titles of its • laments should fee re- 
•rrangsd to conform to a logical distribution of its functions* 


fe* %# functions assigned to to* 11 vision should to writ ter* to clearly 
delineate to* scope* responsibility and authority involved. 
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a. /,d«jo»U raapwer itoald fee au°«.d to tb* LMau. ^ 

tastes zmigmAi this should Is* distributed to the elements in proportion 
*& the workload# sctsoMdi and th% positions should b* ©laasifled 
asserting to tfe® relative Importance of the fraction* of t h© slswsnt* 

|* H£CdKj«HteTX(2l6t 

It Is r«o«ww»t*c!s4 that* 

su Th© proposed Division strueture and titles, ifewfi l£ is b * sieved. 
b # ffce propossA fumstioasl staten* nts for tbs division, s|w® Jfi £S& 1> 


in Tab 0, he 


S» lbs propouad staff inf for tfe* ■ iv talon, 


titles »«;;? grad®© reflected have bss® approved 
Position Evaluation ivision. 


25X1A9a 



Chief, 


Staff 


« A - <# 
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Tfe« rswowwwTiilatlnnr in oaregraph 
5 are Approva&t 


2 ? 


li 


(signed) «. Gates Lloyd 

<j ^ y/ !*• II* tehlfte 

f 1 apsty §ir«5tor 
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